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October 14, 2026

Addendum No. 02

File Reference Number: RFP 2026 083

Title: Fabrication of High Pressure Laminate (HPL) Panels

RE: Clarifications/Questions

QUESTIONS/CLARIFICATIONS:

Item 1: Would ONTC advise if it would accept the three (3) required project references from the
bidder's proposed manufacturer or fabrication subcontractor instead of the bidding entity,
provided that these projects were completed within the last five years and that the
manufacturer/subcontractor will perform the relevant fabrication work under this contract?

Answer: No. The project references required under Appendix B, Section F, Item 1.3 must be
references for projects completed by the Bidder. References from manufacturers, suppliers,
subcontractors, or other third parties will not be accepted as substitutions for the Bidder's required
project references.

Item 2: Would ONTC confirm whether the ten (10) coach carsets containing ceiling, wall and
equipment panels are included within the ninety-six (96) coach carsets? Please confirm how
these quantities should be priced in order to avoid duplicating wall and equipment panels.

Answer: Yes. The ten (10) coach carsets containing ceiling, wall and equipment panels are
included within the ninety-six (96) coach carsets identified in the RFP. Proponents shall price
Schedule A as follows:

e Item 1 (Coach Car HPL Panel Package) shall include pricing for ninety-six (96) coach
carsets excluding ceiling panels;

e Item 2 (Cab Car HPL Panel Package) shall include pricing for twenty-five (25) cab carsets
excluding ceiling panels; and

o Item 3 (Complete Ceiling Panel Carset) shall include pricing for ten (10) complete coach
ceiling panel carsets only.

Wall and equipment panels associated with the ten (10) ceiling panel carsets are already included
in Iltem 1 and shall not be priced a second time under Item 3.



Item 3: Appendix B refers to a guaranteed amount of materials, while Section 3.1.8 states that
work volume and value are not guaranteed. Please confirm the minimum quantities ONTC
commits to purchasing.

Answer: The quantities identified in the RFP and Appendix E are provided for proposal
evaluation and contract planning purposes and represent ONTC's anticipated requirements
associated with the Metrolinx Bi-Level refurbishment program. However, pursuant to Section 3.1.8
of the RFP, ONTC does not guarantee any minimum quantity, value, or volume of work under the
resulting Agreement. Proponents shall base their pricing on the quantities identified in Appendix
E for evaluation purposes only.

Item 4: Would ONTC please provide the delivery address and any receiving or unloading
requirements relevant to freight pricing?

Answer: Deliveries shall be made to ONTC's Remanufacturing and Repair Centre located in
North Bay, Ontario. The successful Proponent will be provided with detailed delivery instructions,
receiving hours, and delivery contact information following contract award. Proponents shall
include all freight, packaging, transportation, and delivery costs in their pricing submissions in
accordance with the RFP requirements. Delivery shall be made FOB Destination, with freight
prepaid by the Proponent.

Item 5: Please confirm whether the contractor’s scope includes installation or setup at ONTC'’s
facility, as these costs are mentioned in the pricing instructions but are not expressly identified in
the deliverables.

Answer: No. ONTC advises that the Deliverables under this RFP are limited to the fabrication,

machining, packaging, and delivery of the HPL panels and related services described in the RFP.
Installation of the panels at ONTC's facility is not included in the scope of work.

This Addendum hereby forms part of the RFP.

Regards,

Nicole Laplante
Procurement Contracts Specialist
nicole.laplante@ontarionorthland.ca
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