
  

 

 

October 18, 2021  

Addendum No. 02 

File Reference Number:  RFP 2021 034 

Title: Rail and Tie Installation/Surfacing 
RE: Clarifications/Questions 

Please refer to the following information / clarifications: 

1) ONTC Policy Changes/Additions 
 

Please refer to the attached policies, which will apply to this contract: 
 

 COVID-19: Protocol for Contractors 

 ONTC COVID-19 Vaccination Policy Contractor Certificate & Declaration 
 
2) Question – Part 3 Specifications, Project A - Please provide location charts (similar 

to the ties) for the rail installations for 2022, 2023 and 2024. This is required to 
properly assess the rail programs and develop the surfacing requirements behind the 
rail gang. Mileage locations and subdivision locations are a crucial part to develop 
accurate pricing. It will not be possible to accurately calculate production if the 
locations are unknown. In addition we will not be in a position to calculate where the 
relay rail must be delivered if we do not have the mileages / subdivisions.     

 
Answer - Rail replacement locations for 2022, 2023 and 2024 are not yet 
determined. 

Regards, 

 

 

Julie Piche 

Procurement Contracts Specialist 

Julie.Piche@ontarionorthland.ca 

 

705-472-4500 ext. 398
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STANDARD OPERATING PROCEDURE 

DEPARTMENT: Contractors / Subcontractors 

PROCEDURE TITLE: COVID-19: Protocol for Contractors 

LAST UPDATED:  October 14, 2021 

 
PURPOSE 

 
PREVENTION 

 
The purpose of this document is to provide employees with the guidelines Ontario Northland will require staff to 
comply with relating to the prevention of workplace exposure to the COVID-19 virus.   
 
Physical (social) distancing is a public health safety intervention used to reduce the likelihood of transmitting the 
COVID-19 virus.  It is proven to be one of the most effective ways to reduce the spread of illness during an outbreak.  
 
COVID-19 is a serious public health threat. The virus can cause mild to very severe symptoms.  Human 
coronaviruses are common and are typically associated with mild illnesses, similar to the common cold.  
Coronaviruses are most commonly spread from an infected person through respiratory droplets when coughing or 
sneezing, close personal contact, such as touching or shaking hands, touching something with the virus on it, then 
touching your eyes, nose or mouth before washing your hands.  These viruses are not known to spread through 
ventilation systems or water. 

 

 
The best way to prevent the spread of infections is to: 

 Keep a safe distance of at least 2m (6ft) from others and avoid crowded places. When it is not 
possible to consistently maintain a 2m (6ft) physical distance from others, then a mask must be worn. 

 Wash your hands often with soap and water for at least 20 seconds.  If soap and water are not 
available, Health Canada recommends using approved hand sanitizer products which Stores 
maintains a supply of.  Hand sanitizer can be obtained by submitting a stores requisition.  

 Avoid touching your eyes, nose or mouth, especially with unwashed hands. 

 Cough or sneeze into a tissue or the bend of your arm, not your hand. Dispose of any tissues you 
have used as soon as possible and wash your hands afterwards. 

 Avoid close contact with people who are sick. 

 Clean and disinfect frequently touched objects and surfaces, such as computers, electronic devices, 
doorknobs and any tools and equipment shared with other people. 

 Stay home if you are sick to avoid spreading illness to others.   

 
If a worker has symptoms: 
Symptoms of COVID-19 may take up to 14 days to appear after exposure to the virus and vary from person to 
person.  Any employee of a contractor or subcontractor or supplier that is feeling unwell or has symptoms must not 
attend the work site.   Contractors are encouraged to use the Ontario self-assessment tool, found at https://covid-
19.ontario.ca/self-assessment/, to determine if a worker is able to attend the work site.  
 
 

https://covid-19.ontario.ca/self-assessment/
https://covid-19.ontario.ca/self-assessment/
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PROCEDURE 

 
Social/physical distancing and hand cleaning hygiene must be strictly enforced at all times.  Contractors who are 
working at ONTC locations shall follow the standard operating procedure and precautions described below to help 
prevent the spread of COVID-19 in the workplace.   
 
The Contractor shall comply with the following protocols while performing work on Ontario Northland sites. 
 
Communication and Awareness 

1. Clear signage shall be posted in appropriate areas to remind workers to practice physical distancing and 
perform proper hand hygiene. 

2. Potential risks (including those associated with COVID-19) and the preventative measures will be discussed 
by the contractor with workers during the daily safety meeting, prior to starting any work.  The contractor will 
educate workers on reducing the risk of transmission and how to protect themselves and others from the 
virus. 

3. Meetings at the work site will be held in a location where all people attending the meeting can maintain a 
proper distance of 2m (6ft) from each other. 
 

Access and Movement to/from Worksite  

1. Workers shall be monitored upon entry to and exit from the work site.  
2. Work site access will be limited to essential workers only. 
3. Only the designated gates/doors shall be used to access ONTC sites and buildings.  
4. Where possible, work and processes shall be scheduled to allow workers the ability to maintain 2 m (6ft) 

distance from each other. 
 

Meetings & Communication 

1. Where practical, all office employees supporting a project will work remotely and all meetings will be held 
through teleconferencing or videoconferencing.  If a meeting needs to be face-to-face, the meeting should be 
held in an open space or other location that allows attendees to implement physical distancing 
measures including maintaining a 2m (6ft) distance from each other.  The meeting location shall be cleaned 
before and after the meeting.   

2. Encourage phone, email or radio interactions rather than face-to-face meetings. 
 

 
If a worker develops symptoms of COVID-19 while at the work site, the worker shall leave the work site and follow 
public health directions.  The supervisor at the work site will restrict access to the areas the affected worker was 
working in and have those areas and related equipment and tools cleaned immediately.   
 
Some of the more commonly reported symptoms include: 

 Fever: 37.8 Celsius or 100 Fahrenheit or higher 

 Chills 

 Difficulty breathing or shortness of breath* 

 Cough* 

 Sore throat, trouble swallowing* 

 Runny nose/stuffy nose or nasal congestion* 

 Decrease or loss of smell or taste* 

 Nausea, vomiting, diarrhea, abdominal pain* 

 Not feeling well, extreme tiredness, sore muscles* 
 

* If these symptoms are new, worsening, and not related to other known causes or conditions (i.e. allergies, asthma, 
migraines) then covid-19 testing/self-isolation is required. 
 

https://www.ottawapublichealth.ca/en/public-health-topics/self-isolation-instructions-for-novel-coronavirus-covid-19.aspx
https://www.ottawapublichealth.ca/en/public-health-topics/self-isolation-instructions-for-novel-coronavirus-covid-19.aspx
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Business-related Travel  

1. Ensure all workers returning from out of country undergo the 14-day self-isolation period, as mandated by the 
federal government and outlined here: www.canada.ca/en/public-health/services/diseases/2019-novel-
coronavirus-infection/latest-travel-health-advice.html 

 
 Construction Site/Site Trailer Cleaning Protocols 

1. Have a process in place to ensure the public health recommendations to clean frequently touched surfaces is 
adhered to.  This may involve ensuring offices and jobsites implement additional cleaning measures of 
common areas. All door handles, railings, ladders, switches, controls, eating surfaces, shared tools and 
equipment, taps, toilets, and personal workstation areas are to be wiped down with a disinfectant after each 
use.  

2. Have a process in place to ensure that the public health recommendations for proper hand hygiene is 
adhered to. This may involve deploying hand washing and sanitizer stations with a posted hand 
washing/sanitizing procedure at site entries, washrooms, eating areas, and any other areas with common 
touched surfaces. 

3. Ensure that all cleaning and disinfecting is carried out as PHAC’s recommends here:  
www.canada.ca/en/public-health/services/publications/diseases-conditions/cleaning-disinfecting-public-
spaces.html  
 

Site Operations 

1. Follow the public health requirements as identified above to reduce exposure/spread of the COVID-19 virus. 
2. Have a process to ensure all work performed on ONTC property is structured to ensure safe physical 

distancing of 2m (6ft) wherever possible. 
3. If 2m (6ft) physical distancing is not possible then Personal Protective Equipment (PPE) is required. A 

process shall be in place for the selection and safe use of required Personal Protective Equipment (PPE). 
4. Increase the monitoring of the site to ensure physical distancing and proper safe work practices are 

occurring.  Where it is not, this must be reported to the site supervisor.   
5. Have a process in place to screen for symptoms of COVID-19 prior to workers reporting to the workplace.  

Upon request the contractor will provide ONTC with the number of employees who have been deemed fit and 
unfit for work as a result of the screening.  Additional information related to monitoring the status of workers 
can be found at https://www.cca-acc.com/covid-19-resources/. 

6. Notify ONTC as soon as possible if a worker is unfit for work, develops symptoms of COVID-19 while at the 
work site or if a worker tests positive for COVID-19.  

7. Have a process in place for the notification and compliance of the ONTC mandatory vaccination policy.  The 
contractor will provide proof that all contractor employees have complied with the mandatory vaccination 
policy by submitting the signed ONTC COVID-19 Vaccination Policy Certificate and Declaration.   
 

ONTC Facilities 

1. If the worksite is in or near an ONTC facility with washrooms and it is feasible to do so, ONTC will assign 
designated washrooms to be utilized by contractors and their workers only.  Proper signage shall be provided 
by the contractor. ONTC employees should not use these washrooms. 

2. Provide onsite portable washrooms if the number of onsite workers exceeds five (5) per day at any time over 
the course of the project or if the worksite is not in or near an ONTC facility with washrooms at a site without 
access to an ONTC facility with washrooms. 
 

Deliveries 

1. Delivery zones shall be clearly identified and limited to receivers and deliverers only.  
2. Have a process in place for accepting and delivering items to construction sites/areas that meets the 

requirements for physical distancing. 
 
Inspections and Stop Work Orders 

1. If an inspector or enforcement officer with jurisdiction over the worksite attends to conduct an inspection of 
the worksite, the contractor shall contact Ontario Northland immediately. 

http://www.canada.ca/en/public-health/services/diseases/2019-novel-coronavirus-infection/latest-travel-health-advice.html
http://www.canada.ca/en/public-health/services/diseases/2019-novel-coronavirus-infection/latest-travel-health-advice.html
http://www.canada.ca/en/public-health/services/publications/diseases-conditions/cleaning-disinfecting-public-spaces.html
http://www.canada.ca/en/public-health/services/publications/diseases-conditions/cleaning-disinfecting-public-spaces.html
https://www.cca-acc.com/covid-19-resources/
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2. If an inspector or enforcement officer issues a warning or an offence notice or a stop work order to the 
contractor due to any violation on the worksite by the contractor or its workers, subcontractors or suppliers of 
the applicable health and safety laws and regulations or public health recommendations and advice, the 
contractor shall advise Ontario Northland immediately. 
 

3. The contractor shall be responsible for and indemnify Ontario Northland for all costs, including fines and legal 
fees, incurred by Ontario Northland arising from a violation on the worksite by the contractor or its workers, 
subcontractors or suppliers of the applicable health and safety laws and regulations or public health 
recommendations and advice. 
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ONTC COVID-19 Vaccination Policy Contractor Certificate & Declaration 

 
[insert contractor’s legal name] 

(the “Contractor”) 
TO: Ontario Northland Transportation Commission 

 
I, [insert officer’s name], being the [insert officer’s title] of the Contractor and an authorized signatory 

duly authorized by the Contractor to deliver this declaration, hereby acknowledge and confirm for and on 

behalf of the Contractor and, in the case of a corporation, without incurring personal liability, and that the 

same may be relied upon by you without further inquiry: 

 

1. Acknowledgment of Policy Receipt and Cooperation 

The Contractor acknowledges having received a copy of Ontario Northland Transportation Commission’s 

(ONTC) COVID-19 Policy (the “Policy”). 

 

The Contractor will cooperate with ONTC in implementation of the Policy as it pertains to Contractor’s 

goods or services provided at any ONTC premises. 

 

The Policy may be amended from time to time in accordance with public health guidance and updated 

copies of the Policy will be provided by ONTC as relevant. 

 

2. Confirmation of Policy Requirements  

To the best of my knowledge and belief after due diligence I hereby acknowledge and confirm that as of 

and after November 19, 2021 all individuals supplied to perform work or services at any ONTCpremises 

are vaccinated against COVID-19. 

 

I further confirm that Contractor will ensure all individuals supplied to perform work or services at any 

ONTC premises complete ONTC’s mandatory health-screening prior to each entry. 

 

3. Notice of Breach 

The Contractor shall immediately notify ONTC in the event it becomes aware of an actual or potential 

breach of its obligations contained herein. If a breach occurs, ONTC reserves the right (without limitation 

to any other right it may have), to exclude personnel or subcontractors of the Contractor from providing 

services to ONTC at an ONTC premises. 

 

4. No Breach or Default  

Neither the execution and delivery by the Contractor of this Certificate & Declaration nor the fulfilment 

or compliance with the terms herein will contravene or result in a breach of any of the terms, conditions 

or provisions of, or constitute a default under the Articles, By-laws, Unanimous Shareholders’ Agreement 

or under any other agreement binding on the Contractor. 
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IN WITNESS WHEREOF I have signed this certificate and declaration effective as of the [insert date – 

must be prior to Nov 19, 2021 for existing contractors – for new contracts should be submitted at contract 

award/execution]. 

 

[Contractor’s Legal Name]  

  

Name: 

Title: 

I have authority to bind the Contractor. 

 

 


