
 

 
 

 
June 14, 2022 
Addendum No. 02 
File Reference Number:  RFP 2022 006 
Title:  Leadership Development Training 
RE: Clarifications/Questions 

Please note the following associated with the above referenced RFP: 
 
Item 1:  What is the purpose of the ‘train the trainer’ component of the leadership program? Is it 
with the intention that other trainers within Ontario Northland will take over the training?  If so, is 
the provider’s trainer expected to hand over their course material to Ontario Northland trainers? 
 
Answer: The purpose of the train the trainer component is to allow Ontario Northland to 
develop inhouse capacity to deliver this training independently.  Ontario Northland would require 
the successful Service Provider to hand over their course material so that Ontario Northland can 
utilize the material for future training groups. 

 
 

Item 2:  The scope references that the materials should include not only in-class training but 
also field material to ensure there is direct field application of the principles learned. What is this 
referring to? 
 
Answer: Following the in-class training sessions there should be additional learning by doing 
field components.  We want to ensure that the individuals completing the leadership 
development training are able to directly apply the principles taught, while performing the normal 
activities of their employment. 

 
 

Item 3:  Is training expected to take place both in-person and online? 
 
Answer: Yes. There should be online content (self-paced or about 2-4 hours ) prior to the in-
person workshop. Our expectation is that the initial in-person workshop would be two days with 
a 30-60 day follow up call for 1-2 hours with class participants. 
 
 
Item 4:  If in-person, where? 
 
Answer: The in-person training can proceed at either an Ontario Northland facility or within the 
North Bay area. 
 
 



Item 5:   How many training sessions are expected to be done by the provider’s trainer? 
 

Answer: We expect that the trainer will complete between 2-3 in classroom sessions. There 
could be more depending on the numbers per class.  
 
 
Item 6:  By ‘background intellectual property’ are you referring to material that has been 
developed by the contractor prior to the start of this contract? 
 
Answer: Background Intellectual Property is referring to what the Service Provider already has 
that they use to create the Work Product. Ontario Northland does not get any Intellectual 
Property rights to the background materials; however, any Background Intellectual Property that 
is included in the Work Product is Ontario Northlands and we own the Intellectual Property 
rights in the Work Product.  
 
The Work Product, which consists of all information in any form prepared by or for the Service 
Provider as part of the Work Product is, unless approved by Ontario Northland in writing to the 
contrary, the sole property of Ontario Northland and Ontario Northland shall own all Intellectual 
Property rights in it.  
 
 
Item 7:   When you refer to self-paced learning prior to the in-person session, are you referring 
to e-learning only or other forms such as articles, links to videos, questions to answer, etc.? 
 
Answer: Yes. We would envision a self-paced online component in preparation for the in- 
person session which may include the forms you mention. 
 
 
Item 8: How many instructors would be attending the Train the Trainer session?  
 
Answer: We would anticipate one or two instructors attending the Train the Trainer session. 
 
 
 
All other terms and conditions of the RFP remain the same and are unchanged. 
  
 
Regards, 
 
Ashley Commanda 
Procurement Contracts Specialist. 


